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* - Attended previous meeting 
The meeting was called to order, introductions were made, and the agenda was reviewed.   

TIIMS Update—SAIC—Tricia York, TIIMS program manager, and Andy Vliet, SAIC gave a PowerPoint presentation outlining the scope and goals of the program, both short and long term.  Short-term goals include GIS mapping, integration and participation of groups, and EIP project tracking.  The long term goals will address threshold tracking and real time capability, modeling and statistical tools.  Phase I to develop project TAC and support teams is complete, and Phase II involving stakeholder identification and program evaluation and user needs is in progress.  The metadata requirements are being modified for Tahoe specific approaches to structure and build identified repositories of data.  Metadate guidelines and prototypes will be worked on this fall to provide a working system by March of 2003.  The metadata guidelines comments made by the LTIMP database subgroup will be incorporated and soon to be placed on the TRPA webiste, www.trpa.org.   A copy of the presentation is available from Rita or Tricia, or if there are any specific questions for Tricia, at 558-4547 ext 201.

EIP Prioritization— Robert and Larry of the Water Quality Working Group gave an overview of the group’s work for the last year on prioritization of EIP projects.  The prioritization scheme consists of four parts: risk assessment; ease of implementation or feasibility; a ranking or scoring of these factors; and ultimately anticipated water quality cost –benefit based on proposed improvements.  

The risk assessment factor is a combination of assumptions and categories, each having various weights for the overall score.  The highest percentages relate to the coverage, by general land use types (i.e., recreation=20%, commercial=65%, residential=45%, etc.).  Acres of coverage accounts for 30% with 20% for estimated % coverage.  High hazard parameter accounts for 30% of the score, divided into 20% for acres and 10 % of the project area in high hazard geomorphic units.  Estimated slope class and proximity (within 1000 ft.) to the lake are rated at 10% each.  A spreadsheet was run with the various factors and a score produced for each Water Quality EIP project area in the database.  Some comments from Dave Zander relate the subcommittee’s two primary concerns on the ranking accuracy and meaning.  

1. The prioritization does not reflect a balanced assessment of risk factors:  the land coverage and hazard estimates are assumed values based on land use categories as defined, and other factors which are significant risk factors could not be defined from available GID data.

2. The reported project boundaries have a significant effect on ranking, but there are many inconsistencies in how the EIP or lead implementers define project boundaries.

The subcommittee will continue to refine this risk assessment component, component including soliciting project implementers comments on elements of the risk assessment, discharges from project areas and connectivity to streams and the lake, and what they know about the project area.  The completed prioritization would be done in conjunction with the other factors for an overall scheme for prioritization of projects.  These results will be coordinated with the project implementers and funders to incorporate their input and suggestions, as fine-tuning of the overall prioritization process continues.  More information is available as handouts and from Larry or Robert.

Heavenly Ski Resort permit revision—Robert handed out an outline of the history and current status of the Lahontan Waste Discharge (WDR) permit issued to the Heavenly resort and the LTBMU as limited partners.  The last revision was in 1991, since that time the resort had completed a Ski Resort Master Plan in 1996 to serve as a development guide for the next 20 years.  The outline lists the specifics of the existing permit, the current monitoring of the permit, analysis and summary of the current monitoring, and recommendations for changes in monitoring for the new permit. Lahontan will propose increased monitoring of Heavenly’s California Base Parking lots runoff.  Heavenly Valley Creek is listed as a 303(d) impaired water body for sediment and there are questions as to how effective the master plan and permitting have been for the SEZ restoration and BMP goals set.  

Round Robin— Comments are needed on Bob Larsen’s update of the Monitoring Inventory.  This table has proved very valuable for assessment of current and ongoing projects, but is only as accurate as WE make it.  So please take a few minutes and check your projects listed and get any changes to Bob.  

The news of Aculab going out of business brought up the lab situation again, and the reporting level vs. detection limit will be discussed again at the next meeting.  The guidelines should clearly reflect the definition for each of these and our specific requirements.  The other main agenda items listed were to spend time on the coordination of current monitoring for storm water/baseline/TMDL’s and how the feedback of this information is to occur.  
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