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Topic List:
1. SWQIC Report- Kim Carr
2. Closing Adaptive Management Feedback Loops- Group Discussion
3. TIIMS Prototype Presentation w/ Q&A – Tricia York
4. Monitoring Protocol Documents Comparison – Group Discussion

Topic Summaries:
SWQIC Report -  Kim Carr of the CTC introduced the Storm Water Quality Improvement Committee(SWQIC) and provided some details about their current efforts.  The group intends to produce three documents in the next few months.
I. Formulating and Evaluating Alternatives for Water Quality Improvement Projects --  describes methods applicable to the initial stages of project design with the goal of maximizing water quality and complying with engineering standards.
II. Resolution of Potential Constraints to the Implementation of the Urban Storm Water Treatment Component of the EIP -- identify current constraints and potential solutions, also identifies groups to address constraints (most state SWQIC or Regional Execs. to address constraints and employ solutions)
III. Project Delivery Process -- outlines a process for every project to follow; identifies the key decision-making points (i.e., when TACs should convene)
The group also plans to hold a workshop early next year to explore the current state of knowledge of BMPs at Lake Tahoe.
Closing Adaptive Management Feedback Loops- There has been concern among funders and managers that the significant monitoring and research efforts in the basin have not been effectively passing conclusions/recommendations forward to project designers and decision makers.  This process is a critical part of the Adaptive Management framework currently used in the Basin.  This group discussion was intended to identify when/where gaps occur and mechanisms to improve information transfer.  The group discussed several satellite issues including:
· LTIMP is the right place to work on this issue
· Restoration evaluations must include load and load reductions
· We need a repository for monitoring data- see TIIMS below
· Key management questions are probably not a good place to start in creating a list of key monitoring questions
· There is an adaptive management work group that will be providing an in-depth description of the adaptive management process available sometime in Dec.
Look for a more-focused version of this discussion in a future meeting.
TIIMS Prototype Presentation w/ Q&A- Tricia York gave an energetic presentation about the newly launched Tahoe Integrated Information Management System website (www.tiims.org) This exciting new resource will have an array of features that will serve the public, resource managers, and researchers.  Key features include; a place to upload papers, meta-information, and datasets that will be easily accessible to all, GIS-style mapping areas, and interactive agency workspaces.  The site is not intended to replace other agency websites, but to provide a gateway to all Tahoe information.  The TIIMS team would like everyone to use the prototype site and then take a minute to offer feedback so the production site will be most useful.  To access all the power of this website, please request a username and password from Tricia at tyork@trpa.org.    
Monitoring Protocol Documents Comparison- Three monitoring protocol documents are currently circulating and this session was intended to make the group aware of them and compare the contents of each.  Several members of the group (Jennifer Quickel, Robert Erlich, Hamid Hakim, and Alan Heyvaert) presented short overviews of each document and then questions followed.
The LTIMP Monitoring Guide has been an ongoing effort of this group and is intended to identify critical constituents, provide a list of references, and enhance consistency between projects.  The main body of the document contains overview material and useful references, but much of the key information in this document is in the nine appendices.  Be sure to obtain all of these to get the best information.  The group discussion established that Appendix 2 (priority constituent list) is probably the most important part of this document.  This document is available at the TRPA ftp site.  Access this site by going to: ftp://ftp.trpa.org/, then double-click on Pub, QWData, and Guidelines. If asked for a password use:1trpaFTP.
The CalTrans Stormwater Monitoring Protocols were published in 2000 to provide a defensible and consistent statewide protocol for roadway monitoring.  It contains  a very complete description of how to design a monitoring project, write the sampling plan, and assure the highest data quality.  This document is an excellent reference for monitoring design, but it was designed to measure metals more than nutrients and typically has higher reporting levels than the LTIMP guidelines.  Later sections outline top quality QA/QC methods, and data management conventions that will allow data to be entered into the CalTrans statewide database.  This document is available at: http://www.dot.ca.gov/hq/env/stormwater/special/index.htm
The TRG/DRI Recommended Operating Procedures document is a very up to date, Tahoe-based document that was written to enhance comparability and quality of projects funded by several Basin agencies.  It provides a concise set of recommendations for site selection, equipment installation, sample collection, sample analysis, and data reporting.  This document is particularly useful for field teams that are siting new equipment and researchers who need the clearest data-presentation format.  There is no electronic location of this document, but watch the TIIMS website to get a copy in the near future.
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The next meeting will take place in the TRPA conference room on Wednesday Dec 3, 2003 at 9 AM.  Meetings are normally held on the first Wednesday morning of every month.








Trout Creek Project Report


Photo Essay- Project Issues


Mechanisms for better information transfer to future project design
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