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Topic List:
1. TMDL Land Use Layer Presentation – Jack Landy
2. LTIMP 2005 Work Plan- Chad Praul

Topic Summaries:
TMDL Land Use Layer Presentation- Jack Landy
Jack Landy from the Lahontan Regional Water Board gave an hour powerpoint presentation about the development of the most accurate GIS land use layer to date in Lake Tahoe Basin.  The map includes 12 categories of land use (of which three urban categories are further broken down into pervious and impervious layers based on hard coverage data from an IKONOS satellite study done by DRI).  This information is provided at the parcel level (based on TRPA’s most updated parcel map).  Jack also showed the 184 sub-watersheds that will be used in the TMDL’s watershed model.  These maps will allow the TMDL to perform a spatial analysis that will calculate each sub-watershed’s land uses.  The model will also assign several average physical values (slope, meteorology, soil type, etc) and calculate the surface water pollutant loads generated by each sub-watershed.   
Aside from the land use layer’s TMDL uses, the group discussed several other applications.  This map would be particularly useful to consultants who were in the early stages of designing water quality projects and need to do a quick drainage area analysis.  The maps would be useful tools to determine land use types, provide estimates of hard coverage, and adjust the important infiltration coefficient for runoff calculations.  When the land use layer is combined with available estimates of pollutant yields (as the TMDL watershed model is currently being calibrated to do), designers can make a first estimate of treatable loads for a drainage area.  Hopefully this would lead to the most effective solutions for source control and BMP selection.
The land use layer is available for anyone’s use by emailing Jack at jlandy@waterboards.ca.gov.  He will direct you to an ftp site for download and give you instructions for installation.  Further information on development of the TMDL Land Use Layer is also available at: http://www.swrcb.ca.gov/rwqcb6/TMDL/Tahoe/winter_04_05_tmdl_newsltr.pdf.
LTIMP 2005 Work Plan – Chad Praul
            The second half of the meeting was a discussion of some LTIMP infrastructural items, review of 2004 accomplishments, and presentation of some possible work items for 2005.  Discussion of each section was lively, but the topics are presented here to encourage further discussion among members who were not at the meeting.  A bulleted format will be used to enhance clarity and brevity.
· Chad proposed significant changes to the LTIMP Mission Statement.  The old statement is well written and impressive sounding, but does not reflect our current functions.  
The old statement:

· To develop integrated water quality research and monitoring strategies to support regulatory, management, planning and research activities in the Lake Tahoe Basin.
The new draft statement:
· To provide a centralized forum for the research and monitoring community of Lake Tahoe to present results, share innovative ideas and discuss issues relevant to water quality.
Attendees made several comments, and additional comments are welcome via email to cpraul@ntcd.org. 
· Chad also brought up LTIMP’s disconnection from the late WQWG.  Since we have outlived our parent, we have had no official connection to basin management.  This disconnect may contribute to the current under-use of the LTIMP knowledge pool.  It would also be useful for LTIMP to receive direction from management (or executive) level groups.  An excellent model for the benefits of this kind of relationship is the SWQIC which maintains an official charter by the Basin Executives.  The new Tahoe Science Consortium (TSC) has been proposed as a particularly appropriate group to connect with LTIMP.  Eventually, making these connections for LTIMP will increase the function and effectiveness of the group and create opportunity to receive funding for projects.

·  Over the past few months, several members have mentioned changing LTIMP’s name.  It is often confusing for people learning about the Tahoe resource management agencies to have “LTIMP” refer to a working group (us), a network of stream monitoring stations, and a water quality dataset.  There have been a couple of historical attempts to change our name, but none have been successful.  At this point no alternative names have seemed particularly well received by the group.  Please suggest new names to Chad as they come up.
Next, Chad reviewed the status of LTIMP’s accomplishments of 2004.  Each topic included more explanation and discussion than is reviewed here.   Accomplishments included:

1. Continue Monthly Meetings- Complete

2. Define LTIMP roles and relationships with other working groups- 50% Done

3. Update Research and Monitoring Library- 95% done (complete April 6)

4. Define LTIMP review process- Complete

5. Form Deicing & Abrasive Subgroup- Complete

6. Coordinate Science-Design Workship- In-Progress (Complete April 28)

7. Review & Comment on Key Management Questions- Removed

8. Rank and Label Monitoring Protocols- Removed

Last, Chad presented potential work items for 2005.  The group made a few quick comments on each, but additional comments are requested.  Potential new tasks include:
1. Continue Monthly Meetings

2. Categorize and Map All Monitoring Projects

3. Create Unified Chain of Custody Form

4. Review LTIMP Monitoring Protocols

5. Connect LTIMP to Basin Management

6. Rename LTIMP

Additional ideas for tasks are requested send them to cpraul@ntcd.org.  Since the group was smaller than normal (due to FEA training), Chad will bring some of these discussions up again at a future meeting. 
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The next meeting will take place in the TRPA conference rooms on Wednesday April 6, 2005 at 9 AM.  Meetings are normally held on the first Wednesday morning of every month.








CTC/TRG Report on wet basin effectiveness


Comment on new LTIMP Mission Statement








*subject to change – Please send agenda suggestions to � HYPERLINK "mailto:chad-praul@ca.nacdnet.org" ��cpraul@ntcd.org�



































Key Announcements:


Wetland Effectiveness Review at April LTIMP


Call for Papers- April 15, Sed./Hydro Models


New Mission Statement for LTIMP
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